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Executive Summary 
 

 
 

Audit Initiation 
 
At the request of the Office of the Governor, the Office of State Inspector 
General began an operations and compliance audit of the Nonpublic 
Schools Early Childhood Development Program (NSECD).  We also 
performed an attendance review of one participating school, Perrault Kiddy 
Kollege, Inc. (Perrault), because of concerns over reimbursements to 
students who may not have attended.   
 
The NSECD is a program within the Governor’s Office of Community 
Programs created to provide at-risk four-year olds pre-kindergarten 
instruction at nonpublic schools.  The NSECD Program receives federal 
Temporary Assistance to Needy Families funds through a Memorandum of 
Understanding (MOU) with the Louisiana Department of Social Services 
(Social Services).  
 
The objectives of the audit were to ensure Perrault is complying with 
program provisions, and to ensure efficient and effective management 
controls of the NSECD Program. 
 
 
Summary of Findings 
 
 
Our audit for the period August 2004 through February 2005 revealed that 
Perrault’s monthly reimbursement invoices and supporting attendance 
documentation are unreliable.  As a result, attendance of 13 students and 
reimbursement claims totaling $7,020 are questionable.  
 
The audit identified the following weaknesses requiring improvement in the 
governance of the NSECD Program: 
 

• The MOU does not provide sufficient time for the NSECD 
Program to submit invoices to Social Services, but allows 
excessive time between the submission of invoices and payment 
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to the NSECD Program.  Additionally, the NSECD Program 
policies and procedures do not provide sufficient time for 
participating schools to submit invoices to the NSECD Program.  
These inefficiencies have resulted in noncompliance with MOU 
invoicing requirements, NSECD Program policies and 
procedures, and delayed reimbursements to participating schools. 

  
• The MOU, NSECD Program guidelines, and NSECD Program 

certification forms fail to adequately communicate attendance 
requirements.  As a result, participating schools and parents lack 
awareness of the requirements, and therefore, inadvertently fail 
to comply. 

  
• Participating schools may be motivated to falsify reimbursement 

claims, because schools are only reimbursed a set amount ($540) 
if students have at least 74% attendance for the month.  

 
• The NSECD Program does not provide attendance tracking 

procedures for participating schools.  Therefore, attendance 
records are inadequate and unreliable.  In addition, attendance 
records throughout the program lack uniformity. 

 
• Monitor assessment reports contain subjective and unverified 

ratings.  In addition, the reports contain student headcounts, 
which hold no value because the counts do not determine which 
children are present, and may not account for only NSECD 
Program children.  As a result, the reports are inaccurate and 
possibly biased. 

 
• The NSECD Program does not provide an adequate number of 

workshops for teachers to attend its required 3-day curriculum 
training.  As a result, teachers hired after available workshops are 
held will not meet the training requirements.  

 
• The title of the NSECD Program guidelines’ equipment and 

material list is misleading, and its requirement regarding 25 or 
more books per topic is unclear.  As a result, participating 
schools may find it difficult to comply with the requirement.  
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• The MOU does not define “contractors” of the program.  As a 
result, the NSECD Program guidelines do not require 
participating schools to comply with the MOU’s administrative 
expenditure limitations for contractors, because it does not 
consider the schools to be contractors.  
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Background 
 
 
 
In 2001, the NSECD Program was created to provide at-risk four-year olds 
high quality, developmentally appropriate pre-kindergarten instruction at 
nonpublic schools.  Participating nonpublic schools offer NSECD Program 
services in Orleans, Jefferson, East Baton Rouge, Lafayette, Caddo, 
Ouachita, Terrebonne, Lafourche, and St. Landry parishes.    
 
The NSECD is a program within the Governor’s Office of Community 
Programs funded with federal Temporary Assistance to Needy Families 
funds (TANF) administered through Social Services.  To be eligible to 
receive the NSECD TANF funds, children must have a household income 
that is less than 200% of the federal poverty level.  
 
For eligible children to be enrolled in the program, parents and/or guardians 
of the children must sign a Parental Choice Certification form authorizing 
payment to a NSECD Program participating school within their parish.  By 
signing the form, parents acknowledge that the participating school will be 
reimbursed a maximum of $540 per month provided their child attends 
74% of all classes for that month.      
 
The current MOU between Social Services and the Governor’s Office of 
Community Programs, effective August 11, 2004 and terminating on 
September 30, 2005, has a total budget of $8,500,000.  No more than 10% 
of the budget can be spent on administrative functions.  The NSECD 
Program plans to expend $669,496 on administrative functions.   
 
As a rule, the program lasts 10 months per year.  The NSECD Program 
expects to fund 1450 students at $540 per month during the 10-month 
period for a total maximum of $7,830,504 (the remainder after all 
administrative expenses). 
  
Perrault is a privately-owned school, which has participated in the NSECD 
Program since the 2003/2004 school year.  The NSECD Program approved 
Perrault at the beginning of the 2004/2005 school year to accept 70 eligible 
children.  The school receives $540 per month per child provided the child 
meets the attendance requirements. 
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Scope and Methodology 
 
 
 
At the request of the Office of the Governor, the Office of State Inspector 
General began an operations and compliance audit of the NSECD Program 
and Perrault.  The Office of the Governor made the request due to concerns 
that participating schools, particularly Perrault, were requesting 
reimbursement for students who had not satisfied the 74% attendance 
requirement.  
 
NSECD Program administrators raised suspicions of abuse when the 
program’s monitor reported 58 children present at Perrault on December 8, 
2004, while the school reported 69 children present on the monthly 
reimbursement invoice for the same day.  
  
The objectives of the audit were to ensure Perrault is complying with 
program provisions, particularly attendance requirements, and to ensure 
efficient and effective management controls of the NSECD Program. 
 
A review of Perrault’s December 8, 2004, attendance records indicated 
varying numbers of students present for the day.  Therefore, the Office of 
State Inspector General expanded the examination period of Perrault’s 
records to August 2004 through February 2005.  In addition, we conducted 
interviews with Perrault’s staff and NSECD’s staff, evaluated NSECD 
Program contracts, policies, and procedures, and conducted other audit 
procedures as considered necessary. 
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Perrault Kiddy Kollege 
 
 
 
Perrault’s monthly reimbursement invoices and supporting attendance 
documentation are unreliable.  As a result, the attendance of 13 students 
and reimbursement claims totaling $7,020 are questionable. 
 
The MOU between Social Services and the Governor’s Office of 
Community Programs requires students attend at least 74% of all classes 
for the month for the participating school to be reimbursed $540 for that 
month.  
 
Perrault’s monthly reimbursement invoice is prepared using attendance 
records compiled by an office employee.  The employee takes roll each 
morning through observation and prepares an absentee list.  As the school 
day progresses, the employee removes students arriving late from the 
absentee list.  Before March 2005, the employee discarded the absentee list 
immediately after the reimbursement invoice was prepared.   
 
In addition to reimbursement invoices, Perrault has two documents, which 
record a student’s attendance.  Teachers maintain an attendance roll book, 
and the school maintains logs required to be signed by parents checking 
students in and out. 
 
We compared teacher rolls to monthly reimbursement invoices for the 
period August 2004 through February 2005.  As a result, attendance was 
questioned in approximately 450 incidences in which documents did not 
agree.  Days of questioned attendance were compared to sign in sheets.  
Students who were signed in or out were given credit for attending school 
on that day.  All others were considered absent.   
 
Our comparison of documents resulted in questionable attendance of 16 
students.  While reimbursement invoices indicate students met the 74% 
attendance requirement for the month, teacher rolls and sign-in sheets do 
not support the invoices.  
 
The list of 16 students and the questionable attendance dates were given to 
Perrault’s office employee for further review.  The employee reviewed 
student records and other documentation for support, and was able to 

 
State of Louisiana Office of State Inspector General                                                                       9                                



 
NONPUBLIC SCHOOLS EARLY CHILDHOOD DEVELOPMENT PROGRAM 

 
 
 
provide dated material to support reimbursement invoices for three of the 
students.  However, she was unable to locate supporting documentation of 
attendance for the remaining 13 students. 
 
Of the 13 students remaining on the list, we questioned the attendance of 
seven on the August 2004 invoice.  Reimbursement invoices and 
attendance records indicate five of the seven students questioned in August 
only attended school during that month and then dropped from the program.  
Attendance records for the remaining two students indicate that although 
claimed on the August reimbursement invoice, the students did not start 
school until September 2004. 

 
Our telephone interviews with parents or relatives of the 13 students 
revealed the following: 
  

• Parents or relatives for seven students were for the most part sure 
their children did not attend Perrault during the period questioned.  
One child’s mother and great grandmother were positive the child 
did not attend Perrault for the period in question and an additional 
month.  

 
• The parent of one student was sure her child attended Perrault on the 

questioned days. 
 

• Parents for two students stated their children were attending another 
school during the period questioned.  This information was verified 
with the other schools. 
 

• The parent of one student stated her child might have attended 
Perrault during August before transferring to a public school.  The 
public school verified that the child attended two days in August 
2004 in which Perrault also indicated attendance. 
 

• Parents or relatives for two students were unable to be contacted. 
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Our comparison of Perrault documents and telephone interviews, with the 
exception of the three students attending other schools, does not necessarily 
indicate that the students were not in attendance as required for 
reimbursement.   
 
However, the number of questioned days along with the system used by 
Perrault to record attendance gives a good indication that monthly 
reimbursement invoices and supporting attendance records are unreliable. 
 
 
Recommendation: 
 
 
1. The NSECD Program should require Perrault and other participating 

schools to adopt policies and procedures for recording student 
attendance that can be reconciled to monthly reimbursement 
invoices.  
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Invoice Submission Requirements 
 
 
 
The MOU does not provide sufficient time for the NSECD Program to 
submit invoices to Social Services, but allows excessive time between the 
submission of invoices and payment to the NSECD Program.  In addition, 
NSECD Program policies and procedures do not provide sufficient time for 
participating schools to submit invoices to the NSECD Program.    
 
These inefficiencies have resulted in noncompliance with MOU invoicing 
requirements, NSECD Program policies and procedures and delayed 
reimbursements to participating schools.  
 
The MOU requires the NSECD Program to submit complete and accurate 
invoices to Social Services by the 10th of each month.  Because the NSECD 
Program must first receive reimbursement invoices from participating 
schools, the time allowed is insufficient.   
 
Once the NSECD Program receives school invoices, a cover invoice for the 
total amount due is prepared and submitted to an accountant with the 
Division of Administration along with copies of each schools invoice.  The 
accountant adds administrative expenses to the total and submits the 
invoice to Social Services.     
 
The accountant stated that she rarely receives the NSECD Program invoices 
by the 10th of each month as required in the MOU.  The NSECD Program 
Coordinator stated the delay is due to the fact that school invoices are not 
received by the required NSECD Program due dates. 
 
The NSECD Program guidelines do not require schools to submit invoices 
by a certain day each month.  However, the program coordinator sent a 
memorandum to all school principals on August 24, 2004, requiring the 
submission of monthly invoices on or before the due dates listed on an 
attached “Timeline for Reimbursement.”  
 
The NSECD Program “Timeline for Reimbursement” only provides 
schools with one to three working days to accurately complete and submit 
monthly invoices, which may not be sufficient time.   
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The 2004/2005 timeline is as follows: 
 

Reimbursement  
Invoice for the  

Month of: 

 
Due Date 

Number of 
Workdays Allowed 

Before Due 
August 2004  Mon., Sept. 6, 2004 3 

 
September 2004 Mon., Oct. 4, 2004 1 

 
October 2004 Thurs., Nov. 4, 2004 3 

 
November 2004 Mon., Dec. 6, 2004 3 

 
December 2004 Tues., Jan. 4, 2005 1 

 
January 2005 Fri., Feb. 4, 2005 3 

 
February 2005 Fri., Mar. 4, 2005 3 

 
March 2005 Mon., April 4, 2005 1 

 
April 2005 Wed., May 4, 2005 2 

 
May 2005 Mon., June 6, 2005 3 

 
June 2005 Tues., July 5, 2005 1 

 
 
 
Before preparing the NSECD Program invoice, the program coordinator 
verifies the accuracy of individual school invoices and makes corrections.  
Due to the lack of procedures, the program coordinator often makes 
corrections that further delay the submission of NSECD Program invoices.  
 
The Division of Administration (Division) processes NSECD Program 
reimbursements to the schools in less than a week.  However, the 
Division’s accountant stated that she does not approve the reimbursements 
for processing until Social Services transfers funds to the NSECD Program.  
According to the accountant, Social Services transfers funds in as little as 
one week, but usually takes several weeks.   
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Although the MOU only gives the NSECD Program ten days to submit 
invoices to Social Services, it gives Social Services 30 days to transfer 
funds to the NSECD Program after its receipt of completed and accurate 
invoices.   
 
The insufficient time provided in the MOU and NSECD Program policies 
and procedures result in the untimely processing of reimbursements to 
participating schools.  The approximate turn around time between the 
schools’ submission of invoices and processed reimbursements takes four 
to seven weeks as follows:  
 
 

NSECD 
Submits 

Invoices to 
Social 

Services* 

Social Services 
Transfers 
Funds to 
NSECD 

Division of 
Administration 

Processes 
Reimbursements 

 
Total  
Turn 

Around 
Time 

 
 

10 days to  
2 weeks 

 
1 to 4 weeks 

 
1 week 

 
4 to 7 weeks 

 
*Includes 1-3 days that it takes the schools to prepare invoices.  
  
 
The NSECD Program Director stated that the process has taken over 2 
months.  
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Recommendations: 
 
 
2. The MOU between Social Services and the Governor’s Office of 

Community Programs should be amended to provide sufficient time 
for the NSECD Program to submit complete and accurate invoices, 
and reduce the time allowed for Social Services to transfer funds to 
the NSECD Program after its receipt of invoices. 

  
3. NSECD Program guidelines should require schools to submit 

invoices by a certain date.  However, the required date should allow 
schools sufficient time to prepare accurate invoices. 
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Attendance Requirements 
 
 
 
The MOU, NSECD Program guidelines, and NSECD Program certification 
forms fail to adequately communicate attendance requirements.  As a result, 
participating schools and parents lack awareness of the requirements, and 
therefore, inadvertently fail to comply.  Additionally, schools may be 
motivated to falsify reimbursement claims, because schools are only 
reimbursed if students have at least 74% attendance for the month.  
 
The MOU specifies that schools will be reimbursed a maximum of $540 
per month per student, provided the student attends 74% of all classes for 
that month.  It also specifies that in order to be credited for attending a 
school day, the student must attend a minimum of five hours on a given 
school day.  However, it does not state whether the five hours includes 
lunch, breaks, and/or before and after care.   
 
The MOU states that the NSECD Program was created to provide eligible 
at-risk four-year olds high quality, developmentally appropriate pre-
kindergarten instruction.  According to the Assistant Director with Social 
Services Contract Services, the MOU therefore intended the hours to be 
instructional hours.   
 
The Assistant Director stated that upon renewing the MOU for the 
2005/2006 school year, the five hours would be defined as instructional 
hours.     
 
The NSECD Program guidelines do not address the MOU 74% attendance 
requirements, or the minimum of five hours on a given school day 
requirement.  Additionally, the NSECD Program administrators have not 
developed and provided procedures to the schools explaining how to 
calculate whether students meet the 74% attendance requirements.   
 
The Parental Choice Certification form and the Provider Certification form 
also fail to include the requirement of a minimum of five hours.  The 
NSECD Program requires the schools and the parents to sign these forms. 
 
The NSECD Program guidelines and certification forms also inadequately 
communicate to schools and parents that schools have the right to drop a 
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child from its rolls, if that child does not comply with the attendance 
requirements and enroll another eligible child. 
 
Currently, participating schools can only receive the $540 monthly 
reimbursement if students attend at least 74% of all classes for that month.  
Therefore, if a student attends less than the 74% of all classes in a month, 
the school receives no reimbursement.  Schools may then be motivated to 
falsify attendance on reimbursement claims.  If NSECD Program guidelines 
prorated the $540 over the number of days attended, the likelihood of 
falsified reimbursement claims may diminish.  
   
 
Recommendations: 
 
 
4. Upon renewing the MOU for the 2005/2006 school year, the 

attendance requirements should be clarified to define the type of 
hours a student must attend on a given school day as instructional 
hours. 

 
5. The NSECD Program guidelines, Parental Choice Certification 

form, and Provider Certification form should include all of the MOU 
attendance requirements, including the minimum of five 
instructional hours per school day requirement. 

 
6. The Parental Choice Certification form and the Provider 

Certification form should also clearly specify that the consequences 
of noncompliance with attendance requirements could result in the 
school dropping the child from the program.  

 
7. NSECD Program administrators should develop procedures to 

accurately calculate whether students meet attendance requirement 
for the month.  The NSECD Program should then provide the 
procedures to the schools with proper instructions. 

8. Social Services and NSECD Program administrators should consider 
revising the MOU for the 2005/2006 school year to allow the 
schools to prorate the maximum monthly reimbursement over the 
number of days a student actually attended. 
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Attendance Tracking Procedures 
 
 
 
The NSECD Program does not provide attendance procedures for 
participating schools.  Therefore, attendance records are inadequate and 
unreliable, as in the case with Perrault.  In addition, attendance records 
throughout the program lack uniformity. 
 
The NSECD Program guidelines require schools to maintain accurate 
rosters and attendance records.  The NSECD Program also provides schools 
with a monthly attendance record form, which the schools must complete 
for each class and submit along with reimbursement invoices.  However, 
NSECD Program administrators have not developed minimum attendance 
tracking procedures required to be implemented by the schools.   
 
The following is an example of a minimum set of controls that could be 
required within each participating school: 
  

• Upon arrival to school via bus or carpool, children should be 
accepted and directed to class by school staff. 

• At the start of class, teachers call roll, recording those present 
and absent on daily classroom attendance records.   

• Copies of the teachers’ roll or absentee slips for all absent 
children should then be immediately sent to the administrative 
office. 

• The administrative office maintains attendance records on each 
child enrolled in the school.  At any given time, the 
administrative staff should be able to pull a specific child’s 
record and provide all attendance information such as the number 
of days the child has been absent, and which days the child 
missed.  

• Upon receipt of the teachers’ rolls or absentee slips, the 
administrative staff immediately updates each child’s attendance 
record.  Absentee slips should be filed in each child’s file.    
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• A parent or guardian must check in children arriving late to 
school in the administrative office.  At a minimum, the date, 
time, child’s name and parent or guardian’s signature is required 
in a daily log. 

• A parent or guardian must check out children leaving early from 
school in the administrative office.  The same minimum 
information required for checking a child in is also required for 
checking a child out in a daily log. 

• The administrative staff records the information from the daily 
check in and out log in the appropriate child’s attendance record.  

• The teacher’s daily rolls, absentee slips, and daily check in or out 
logs should reconcile back to the administrative student 
attendance record.   

 
Because the NSECD Program does not provide attendance tracking 
procedures to the schools, monthly attendance records may be inaccurate 
and unreliable, as in the case of Perrault.  In addition, each school has no 
alternative but to develop its own attendance procedures creating a lack of 
uniformity throughout the program.  
 
School management database software may be a cost effective way of 
eliminating the lack of uniformity, and could provide participating schools 
and the NSECD Program with the following: 
 

• A means to maintain all student records, including attendance; 

• A means to maintain all teacher records; 

• The capability of online invoicing to the NSECD Program;  

• Online access of student and staff records. 
 
These programs are available for onsite installation or through web-based 
subscriptions.  
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Recommendations: 
 
 
9. NSECD Program administrators should develop a minimum set of 

attendance procedures required for participating school 
implementation. 

 
10. The NSECD Program should consider the feasibility of requiring 

participating schools to install school management database 
software, or subscribe to a web-based school management database 
program.   
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Program Monitoring 
 
 
 
Monitor assessment reports contain subjective and unverified ratings.  In 
addition, the reports contain student headcounts, which hold no value 
because the counts do not determine which children are present, and may 
not account for only NSECD Program children.  As a result, the reports are 
inaccurate and possibly biased.  
 
The NSECD Program contracts with two monitors to perform onsite 
assessments of participating schools twice a year.  During the assessment, 
monitors verify school operations including the number of NSECD 
Program children present in each class, whether teachers have received 
training as required, and whether schools are providing support services as 
required.     
 
In addition, NSECD Program guidelines require monitors to rate the 
schools’ instructional program and service delivery.  The monitors then 
average the individual ratings into an overall rating of the school.  A school 
with an overall rating of less than five is out of compliance with NSECD 
Program guidelines.    
 
The instructional program and service delivery section of the monitor 
reports include rating scales, which are defined at seven, five, three and 
one, with seven being excellent, five being good, three being minimal, and 
one being inadequate.  However, monitors are allowed to give ratings of 
any number between seven and zero.  In addition, the reports do not include 
a comment section to explain the reasons for the ratings given.  Therefore, 
the reports are subject to the opinions of the monitors.    
 
We reviewed two monitor reports for Perrault, one dated October 7 and 8, 
2004, and the other dated December 8, 2004.  The reports showed the 
monitor calculated the overall ratings inaccurately.  NSECD Program staff 
did not verify the ratings. 
 
Both reports included counts of the NSECD Program children present.  
However, the monitor took headcounts of the children instead of calling roll 
In addition, the monitor took the headcounts over a 2-day period, and did 
not compare the headcounts to the school’s attendance records during the 
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time of the review.  Therefore, the headcounts on the reports are 
meaningless because the counts do not determine which children were 
present and may not account for only NSECD Program children. 
    
 
Recommendations: 
 
 
11. The rating scales on each section of the monitor assessment report 

should be defined for all ratings allowed to be given, and a comment 
section should be included for explanation of the ratings. 

 
12. The NSECD Program should verify accuracy of ratings given to 

schools.  
 
13. Monitors should be required to call roll over a 1-day period to 

account for the NSECD Program children present during the onsite 
assessment and compare it to the school’s attendance record at that 
time.   
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Required Curriculum Training 
 
 
 
The NSECD Program does not provide an adequate number of workshops 
for teachers to attend its required 3-day curriculum training.  As a result, 
teachers hired after available workshops are held will not meet the training 
requirements. 
  
Amendments of the NSECD Program guidelines require that teachers 
attend one of two 3-day curriculum development workshops.  However, the 
workshops are only held in August.  One is held in Baton Rouge and one in 
New Orleans.  Therefore, compliance with the NSECD Program guidelines 
is not possible for schools that hire teachers after the August workshops. 
 
 
Recommendation: 
 
 
14. The NSECD Program guidelines should spread out workshops 

through the year or provide other methods for all teachers to receive 
the 3-day curriculum workshop. 
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Equipment and Material Requirements 
 
 
 
The title of the NSECD Program guidelines’ equipment and material list is 
misleading, and its requirement regarding 25 or more books per topic is 
unclear.  As a result, participating schools may find it difficult to comply 
with the requirement.  
 
Amendments to the NSECD Program guidelines require that schools have 
at a minimum the mandatory items on an attached equipment and materials 
list in each classroom.  Items on the list marked with an asterisk are 
mandatory.  The list is entitled “Suggested Pre-K Classroom Equipment & 
Materials.”  However, 85 of the 127 items (67%) on the list are mandatory.  
Because more than half the items on the list are mandatory, the title is 
misleading and may result in compliance issues. 
 
The equipment and materials list requires that each classroom have 25 
books per topic.  The list explains that the topic related books could be big 
books, storybooks, and/or information books.  However, there is no 
explanation regarding the number of topics required, if any, or if the 
intention is for the number of topics to be based on each school’s 
curriculum plan.  Because of the confusion over the number of topics, 
schools may find it difficult to comply with this requirement.     
 
 
Recommendations: 
 
 
15. “Suggested” should be dropped from the title of the NSECD 

Program guidelines’ equipment and materials list. 

16. The equipment and materials list should clarify its intentions 
regarding the number of topics in its 25 or more books per topic 
requirement.   
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Budget and Expenditure Requirement 
 
 
 
The MOU does not define “contractors” of the program.  As a result, the 
NSECD Program guidelines do not require participating schools to comply 
with the MOU administrative expenditure limitations for contractors, 
because it does not consider the schools to be contractors.  
 
The MOU states that no more than 10% of the program budget should be 
spent on administrative functions.  It also states that the NSECD Program 
shall ensure that all contractors abide by a limitation of 10% for 
administrative costs.  Permission to deviate from this standard must be 
substantiated in writing and approved by Social Services.    
 
The NSECD Program guidelines do not require schools to comply with this 
MOU requirement.  However, the guidelines do require schools to submit 
an estimated budget for the school year and document the expenditures of 
all monies appropriated and allocated for the purpose of the program.   
 
According to the NSECD Program Coordinator, the reason schools are not 
required to comply with the requirements is because for eligible children to 
be enrolled in the program, parents must sign a Parental Choice 
Certification form authorizing payment to a NSECD Program participating 
school.  The form indicates that the NSECD Program is paying the parents 
of the enrolled students and the parents endorse the payments over to the 
schools.  Therefore, the NSECD Program does not consider the schools to 
be contractors.    
 
The Assistant Director of Social Services Contract Services stated that the 
limitations were included in the MOU, because Social Services was under 
the impression that the NSECD Program would contract with the schools.  
The Assistant Director stated that this issue would be clarified upon 
renewing the MOU for the 2005/2006 school year.  
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Recommendation: 
 
 
17. The term “contractor” should be defined or eliminated in the MOU 

for the 2005/2006 school year. 
 
18. If participating schools are not considered to be contractors for the 

2005/2006 school year, then the NSECD Program should eliminate 
the requirement that schools submit an estimated budget for the 
school year and document expenditures of all monies appropriated 
from its guidelines.  
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APPENDIX A  
  
  

Responses 
 

 
(Note:  We have removed portions of the Perrault Kiddy  

Kollege, Inc. response for confidentiality reasons.)  
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State Inspector General:   Additional Comments
 
 
The report questions the reliability of student attendance records at Perrault 
Kiddy Kollege, Inc. (Perrault).  Specifically, we question whether 
sufficient, reliable documents exist to support the attendance of students 
representing 13 monthly reimbursements.  In April 2005, we gave Perrault 
the opportunity to present additional records or work product for the 
questioned students attendance.  They were unable to provide sufficient 
reliable documents. 
 
We examined Perrault’s June 23, 2005 response and additional 
documentation.  We found it to create more questions of reliability than 
answers.   
 
In light of our examination of the response, the Office of State Inspector 
General continues to question the reliability of attendance records 
maintained by Perrault and used to create the invoice for reimbursement by 
the NSECD Program. 
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