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Executive Summary   
  
 
During at least the months of October and November 2007, Regional Nutrition 
Assistance (RNA), a company contracting with the Department of Education 
(DOE) to be a “sponsor” and administrator of a family day care program, 
knowingly submitted meal reimbursement claims to DOE that it believed to be 
false.  The claims were submitted for at least eight providers who claimed meal 
expenses for more children than RNA believed were actually served.  RNA’s 
Executive Director, Brian Desormeaux, acknowledged that he was aware that the 
claims were possibly false, yet still submitted the claims to DOE for 
reimbursement.  
 
For the contract beginning October 2007 through January 2008, DOE reimbursed 
RNA $1,427,285 for administrative costs and meals to be reimbursed to 
providers.  According to the federal program regulations, DOE must initiate action 
to terminate the agreement with RNA if it determines that RNA committed one or 
more serious deficiencies or submitted false or fraudulent claims.  
  
RNA did not have functioning internal controls to ensure that providers were 
reimbursed only for meals actually served, employees were properly monitoring 
providers and reporting those that were noncompliant, or to ensure sanctions for 
noncompliant providers were enforced.  As a result, RNA reimbursed at least 
$13,471 to providers for meals that were claimed on days that the providers were 
reported as noncompliant, and, therefore, should have been disqualified. 
 
In addition, RNA did not have functioning internal controls to ensure that travel 
expenses claimed by their employees performing on-site monitoring functions 
were valid and properly supported.  As a result, RNA reimbursed approximately 
$4,876 to two monitors for 12,191 miles claimed on travel logs without the 
required supporting documentation.  

 
Senior administrators with the DOE Division of Nutrition Assistance limited the 
scope of its investigation of an RNA employee accused of submitting false travel 
claims.  As a result, DOE failed to adequately investigate and disclose all serious 
deficiencies found and determine the amount of ineligible reimbursements of 
travel and/or meals for recovery.   Justifications provided by senior administrators 
for the scope limitations were inconsistent. 
. 
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Background   
 
 
The Child and Adult Care Food Program (Food Program) is a federally funded 
program operated nationally by the United States Department of Agriculture 
(USDA).  Under the Food Program, nutritious meals and snacks are served to 
eligible children and adults who are enrolled for care at participating child care 
centers, day care homes, and adult day care centers.  Section 17 of the Richard 
B. Russell School Lunch Act (42 USC 1766) gives authority to the USDA 
Secretary to carry out the Food Program to states through grants-in-aid and other 
means.  The USDA Food and Nutrition Service Division is responsible for 
administering grants to the states.   
 
In Louisiana, the DOE Division of Nutrition Assistance is responsible for 
administering the Food Program in Louisiana.  Independent centers and 
sponsoring organizations enter into contract agreements with DOE to assume 
administrative and financial responsibility for Food Program operations.  
 
DOE contracted with RNA to be a “sponsor” and administrator of a Family Day 
Care Program, which is a component of the Food Program.  RNA is a nonprofit 
agency established in 1990 and the home office is located in Scott, Louisiana.  
The Executive Director is Mr. Brian Desormeaux. 
 
The Family Day Care Program was created to promote and improve the health of 
children by effecting the early development and education of children’s eating 
habits.  It provides for the reimbursement of meals and snacks served to small 
groups of eligible children (six or less) receiving nonresidential day care in 
approved private homes.  RNA contracts with individuals to be “providers” of the 
program.  
 
Providers are paid based on the number of meals served to enrolled children, 
multiplied by the appropriate reimbursement rate for each breakfast, lunch, 
supper, or snack approved to serve. Sponsors receive administrative funds 
related to the documented costs they incur in planning, organizing, and 
managing a family day care program. 
 
Contracts between DOE and RNA run from October through September of each 
year.  On the contract starting October 2006 and ending September 2007, DOE 
reimbursed RNA $4,336,818 for administrative costs and meals to be reimbursed 
to providers.  On the most recent contract starting October 2007, DOE 
reimbursed RNA $1,427,285 through January 2008.  Total reimbursements 
during the periods were $5,764,103.  
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Scope and Methodology  
 
 
We conducted our audit in accordance with Principles and Standards for Offices 
of Inspector General as promulgated by the Association of Inspectors General.   
 
We began our audit after receiving a complaint with various allegations against 
DOE and RNA.  Of particular concern was that an employee of DOE’s Division of 
Nutrition Assistance accepted various monetary gifts to grant favorable treatment 
to RNA.  Our investigation did not disclose any documentary evidence to validate 
this allegation.  However, our investigation did result in findings related to the 
remaining allegations as noted in the report.  
 
The scope of the audit included RNA’s family day care program records from 
January 1, 2005 through February 29, 2008.  Our audit procedures included, but 
were not limited to reviewing: 
 

• Laws, regulations, publications, and guidelines pertaining to the federal 
Child and Adult Care Food Program and its Family Day Care Program 
component 

• The contract agreements between DOE and RNA 

• A complaint filed with DOE against RNA 

• Documents related to DOE’s investigation of the complaint and RNA’s 
corrective action plan 

• Documents related to provider’s meal claims and reimbursements, 
documents related to the monitoring of providers, and Travel Logs and 
reimbursements related to monitoring activities of RNA employees.  

We also conducted interviews with employees of DOE and RNA, as well as other 
individuals associated with RNA’s Day Care Program.   
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False Meal Reimbursement Claims  
 
 
During at least the months of October and November 2007, RNA knowingly 
submitted meal reimbursement claims to DOE that it believed to be false.  The 
claims were submitted for at least eight providers who claimed meal expenses for 
more children than RNA believed were actually served.  Mr. Desormeaux 
acknowledged that he was aware that the claims were possibly false, yet still 
submitted the claims to DOE for reimbursement.  
 
DOE and RNA are required to comply with all regulations set forth in the Child 
and Adult Care Food Program Regulations, 7 CFR, Part 226.  According to 7 
CFR, Part 226.6 (c)(5)(ii), if the state agency determines that a participating 
institution has knowingly submitted a false or fraudulent claim, the state agency 
may initiate action to suspend the institution’s participation, and must initiate 
action to terminate the institution’s agreement and initiate action to disqualify the 
institution and the responsible principals and the responsible individuals.   
 
In addition, 7 CFR, Part 226.6 (c)(3)(i) requires the state agency to initiate action 
to terminate the participating institution’s agreement and initiate action to 
disqualify the institution and the responsible principals and the responsible 
individuals, if the state agency determines that the participating institution has 
committed one or more serious deficiencies.  Examples of serious deficiencies 
listed in 7 CFR, Part 226.6 (c)(3)(ii) are: 
 

• Failure to maintain adequate records,  

• Claiming reimbursement for meals not served to participants, and  

• Failure to properly implement and administer the day care home 
termination and administrative provisions. 

 
In order to receive reimbursement for meals served, providers must document 
their daily count of meals and snacks served and the number of children in their 
care during each meal or snack on Daily Meal Count and Attendance Reports.  
These reports are then submitted monthly to RNA for reimbursement of eligible 
meals.  RNA is then responsible for reviewing the reports for accuracy and 
validity, and then submitting the information to the DOE for reimbursement.    
 
We investigated an allegation received from our complainant that during an 
October 1, 2007 staff meeting an employee responsible for monitoring providers 
informed Mr. Desormeaux that specific providers with RNA’s Shreveport, 
Louisiana office were routinely submitting meal reimbursement claims for six 
children when only two were served.  The meeting was audio recorded by the 
complainant, who provided us with a copy of the audio tape and a handwritten list 
of the providers named on the tape as having submitted these false claims.  
 
We listened to the tape and noted that Mr. Desormeaux was present at the 
meeting and was informed that ten providers were claiming meals for six children 
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when only two were served.  On the tape, those present in the meeting referred 
to these providers as the “Six-Two Providers.”   
 
After listening to the recording and reviewing the handwritten list, we obtained 
and reviewed the Daily Meal Count and Attendance Reports that were submitted 
to RNA by each of the ten providers from May 2007 through November 2007.  
The results of our review are presented below: 
 

• Five of the ten providers claimed and were reimbursed meal expenses for 
six children for the months of May 2007 through October 2007 

• Two of the ten providers claimed and were reimbursed meal expenses for 
six children for the months of May 2007 through November 2007 

• One of the ten providers claimed and was reimbursed meal expenses for 
four children for the months of May 2007 through November 2007 

• Two of the ten providers did not claim meal expenses for the months 
reviewed. 

After Mr. Desormeaux was informed of what is considered a serious deficiency 
by the providers, no action was apparently taken against the providers.  In fact, 
eight of the ten providers still submitted possible false meal claims for October 
and November, 2007, which were reviewed, approved, and submitted to DOE for 
reimbursement by RNA administrative staff.   
 
On October 7, 2008, we conducted a formal interview with Mr. Desormeaux and 
questioned him about the October 1, 2007 staff meeting and his knowledge of 
the “Six-Two Providers.”  Mr. Desormeaux acknowledged that during the meeting 
he was informed about the “Six-Two Providers,” and said there were actually 
twelve providers submitting false meal reimbursement claims.   
 
Mr. Desormeaux cited specific instances in which he personally visited the “Six-
Two Provider’s” homes after the staff meeting and observed either no children 
present or only one or two children present.  He also observed other conditions 
that warranted disqualification of meal reimbursements, sanctions, and possibly 
the seriously deficient and/or termination procedures.  Mr. Desormeaux said he 
instructed his staff to start termination procedures on these providers. 
 
On October 13, 2008, we contacted Mr. Desormeaux and requested 
documentation supporting termination of seven of the ten providers discussed in 
the recorded staff meeting.  On October 24, 2008, Mr. Desormeaux hand-
delivered documents he obtained to fulfill our request.  However, none of the 
documents addressed terminating the seven providers or justifications for 
retaining them.  Mr. Desormeaux said he did not have documentation for the 
seven providers, and then contradicted his statements to us from the October 7, 
2008 interview, claiming he only recalled three providers being discussed in the 
staff meeting instead of twelve.  
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Conclusions: 
 
1. Mr. Desormeaux and RNA’s administrative staff were aware that at least 

eight providers were submitting possible false meal reimbursement 
claims, yet RNA reviewed, approved, and submitted claims from these 
providers to DOE for reimbursement.   

 
2. There is no evidence to indicate that Mr. Desormeaux and RNA’s 

administrative staff took appropriate action to verify claims submitted by 
the “Six-Two Providers,” and, if necessary, initiate termination 
procedures.  

  
 
Recommendation: 
 
1. DOE should consider initiating termination procedures of the RNA 

agreement as required by 7 CFR 226.6 for committing more than one 
serious deficiency and for knowingly submitting what it believed to be 
false meal reimbursement claims.  

2. DOE should also consider recovery of ineligible reimbursements during 
contract period beginning October 2007 through January 2008. 
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Nonfunctioning Controls Over Meal and 
Travel Reimbursements  
 
 
RNA did not have functioning internal controls to ensure that providers were 
reimbursed only for meals actually served, employees were properly monitoring 
providers and reporting those that were noncompliant, or to ensure sanctions for 
noncompliant providers were enforced.  As a result, RNA reimbursed at least 
$13,471 to providers for meals that were claimed on days that the providers were 
reported as noncompliant, and, therefore, should have been disqualified. 
 
In addition, RNA did not have functioning internal controls to ensure that travel 
expenses claimed by their employees performing on-site monitoring functions 
were valid and properly supported.  As a result, RNA reimbursed approximately 
$4,876 to two monitors for 12,191 miles claimed on Travel Logs without the 
required supporting documentation.  
 
As part of its family day care program contract with DOE, RNA agreed to comply 
with all regulations set forth in Child and Adult Care Food Program Regulations, 
7 CFR, Part 226.  These regulations require sponsors, such as RNA, to establish 
and implement internal controls and other management systems to ensure fiscal 
accountability and to ensure that the program operates in accordance with 
regulation requirements.   
 
Specifically, 7 CFR, Part 226.16 (b) (1) requires the sponsor to employ one full-
time staff person for each 50 to 150 day care homes it sponsors in order to 
monitor providers.  Regulations for the reconciliation of meal counts and the 
frequency and type of facility reviews in 7 CFR, Part 226.16 (d) (4) require the 
sponsor to examine daily meal counts and attendance and/or enrollment records 
of the provider for accuracy of the meal counts to the number of children in care 
during each meal.  The regulations also require the sponsor to review (monitor) 
each provider’s facility three times each year or, at least, an average of three 
reviews of all of its providers that year for compliance.    
 
As required by the regulations, RNA submitted attachments to the contract of its 
financial management policies and its procedures for sanctioning noncompliant 
providers, including the point at which the seriously deficient and/or termination 
process begins.  RNA also provided a detailed description in the contract of its 
policies and procedures pertaining to the collection and review of provider 
records. 
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Travel, Monitoring, and Meal Count and Attendance Forms 
Necessary for Reimbursement 
 
During visits to provider facilities, RNA monitors are responsible for documenting 
the visits on Travel Logs noting the date traveled, the destination, the number of 
miles per destination, the reason for the visit, and, if necessary, whether the 
provider had no children in attendance, was not home, or did not answer.  The 
monitors are also responsible for completing Monitoring Forms for each provider 
visited noting the children in attendance and any deficiencies with registry and 
training, meal service, and records.   
 
In order for the monitor’s to receive travel reimbursement, RNA’s financial 
management policies stipulate that travel checks be supported by Travel Logs 
that must be signed and dated by the employee and turned in to the office 
manager and/or compliance manager by the 1st working day of the month 
following the month claimed.  In addition, Monitoring Forms signed by the monitor 
and provider during monitoring visits are to be reviewed for accuracy against 
Travel Logs to ensure accuracy of both the monitoring visit, as well as the travel 
destination.     
 
In order for RNA providers to receive reimbursement for meals served, the 
providers must document their daily count of meals and snacks served and the 
number of children in their care during each meal or snack on Daily Meal Count 
and Attendance Reports.  These forms are submitted monthly to RNA for 
reimbursement of eligible meals.  RNA’s policies and procedures over the 
collection and review of provider records stipulate that Daily Meal Count and 
Attendance Reports be reconciled to Monitoring Forms to ensure the accuracy of 
meals claimed.   
 
 
Review of Travel and Meal Reimbursement Records 
 
We reviewed Daily Meal Count and Attendance Reports, Travel Logs, and 
Monitoring Forms from RNA’s Shreveport and Lafayette, Louisiana offices. 
Details from the review are noted below. 
 
 
Shreveport Office 
 
Based on our analysis of Travel Logs for three Shreveport monitors, and the 
results of a DOE investigation into an allegation that a Shreveport monitor 
falsified Travel Logs for reimbursement, we examined select records that related 
to the monitoring of providers by one Shreveport monitor from February 2007 
through September 2007.    
 
Our review revealed that RNA did not ensure the accuracy of monitoring visits 
claimed by the monitor on Travel Logs or the accuracy of meals claimed by 
providers on Daily Meal Count and Attendance Reports as required by the 
federal regulations and its own policies and procedures.  As a result, RNA 
reimbursed the monitor approximately $2,474 for questionable monitoring visits 
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and reimbursed providers approximately $8,293 for questionable meals.  The 
detailed results of the review are as follows:     
 

• Travel Logs reported 494 visits to providers during scheduled meal times 
with the following conditions: 

a) No Answer 
b) Not Home 
c) No Children 

 
Providers are considered noncompliant for all of these conditions and are 
disqualified from reimbursement for any meal expenses claimed on that 
day. 
 

• Travel Logs were not signed by the employee or the administrator that 
reviewed and approved the documents. 

• There was no evidence to indicate that Monitoring Forms were completed 
for the 494 noncompliant provider visits. 

• There was no evidence to indicate that Travel Logs were reconciled to 
Monitoring Forms to verify accuracy and validity of the visits and mileage  

• Based on an average reimbursement rate of 40¢ per mile, the monitor 
was reimbursed approximately $2,474 for a total of 6,185 miles claimed 
for the 494 noncompliant provider visits.  

• Daily Meal Count and Attendance Reports prepared by providers for 171 
of the 494 visits reported as noncompliant were reviewed.  Meals were 
claimed and reimbursed on 152 of the 171 (89%) reports reviewed. 

• Approximately 1,895 meals were claimed by and reimbursed to providers 
reported as noncompliant and, therefore, disqualified from 
reimbursement.  The estimated value of the questionable meals is 
$8,293.  

• There was no evidence to indicate that Daily Meal Count and Attendance 
Reports were reconciled to Monitoring Forms to verify accuracy and 
validity of the meals claimed. 

 
• Eleven providers who received reimbursement for the questionable meals 

were interviewed.  All 11 provided written statements that they served 
compliant meals to authorized children on the dates reported as 
noncompliant on the Travel Logs. 
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Lafayette Office 
 
Based on our analysis of Travel Logs for four Lafayette monitors, we examined 
select records that related to the monitoring of providers by one Lafayette 
monitor from May 2005 through January 2008.   
 
Again, our review revealed that RNA did not ensure the accuracy of monitoring 
visits claimed by the monitor on Travel Logs or the accuracy of meals claimed by 
providers on Daily Meal Count and Attendance Reports as required by the 
federal regulations and its own policies and procedures.  As a result, RNA 
reimbursed the monitor approximately $2,402 for questionable monitoring visits 
and reimbursed providers approximately $5,178 for questionable meals.  The 
detailed results of the review are as follows:     
 

• Travel Logs reported 563 visits to providers during scheduled meal times 
with the following conditions: 

d) No Answer 
e) Not Home 
f) No Children 

 
Providers are considered noncompliant for all of these conditions and are 
disqualified from reimbursement for any meal expenses claimed on that 
day. 
 

• Travel Logs were not signed by the employee or the administrator that 
reviewed and approved the documents. 

• There was no evidence to indicate that Monitoring Forms were completed 
for the 563 noncompliant provider visits. 

• There was no evidence to indicate that Travel Logs were reconciled to 
Monitoring Forms to verify accuracy and validity of the visits and mileage. 

• Based on an average reimbursement rate of 40¢ per mile, the monitor 
was reimbursed approximately $2,402 for a total of 6,006 miles claimed 
for the 563 noncompliant provider visits.  

• Daily Meal Count and Attendance Reports prepared by providers for 116 
of the 563 visits reported as noncompliant were reviewed.  Meals were 
claimed and reimbursed on 93 of the 116 (80%) reports reviewed. 

• Approximately 1,230 meals were claimed by and reimbursed to providers 
reported as noncompliant and, therefore, disqualified from 
reimbursement.  The estimated value of the questionable meals is 
$5,178.  

• There was no evidence to indicate that Daily Meal Count and Attendance 
Reports were reconciled to Monitoring Forms to verify accuracy and 
validity of the meals claimed. 
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Sanctions for Noncompliant Monitoring 
 
RNA’s procedures for sanctioning noncompliant providers stipulate the following 
sanctions when providers are found to be noncompliant during monitoring visits: 
 

1st visit     Meals are disallowed for the entire day.  A warning is given to 
the provider to contact the agency.  A follow-up visit is to be 
conducted within five working days. 

2nd visit     Meals are disallowed and the provider is not allowed to 
participate in the program for the next five working days.  A 
warning is given to the provider to contact the agency.  A follow-
up visit is to be conducted within the next five days of resumed 
participation. 
 

3rd visit     If the provider is not in compliance, the seriously deficient 
process and/or termination procedures will begin.  
 

 
We reviewed Travel Logs that related to the monitoring of providers by one 
Lafayette monitor from May 2005 through January 2008.  We then checked the 
provider’s Daily Meal Count and Attendance Reports against 191 instances 
where providers were reported as noncompliant on the Travel Logs for their 1st, 
2nd, and, sometimes, 3rd visits.  
  
Our review revealed that RNA did not enforce the sanctions or the seriously 
deficient and/or termination procedures for noncompliant providers as required 
by their own policies and procedures.  The lack of this enforcement may be due 
to RNA’s failure to ensure the accuracy of monitoring visits claimed by the 
monitor on Travel Logs or the accuracy of meals claimed by providers on Daily 
Meal Count and Attendance Reports.  
 
Whatever the reason for the lack of enforcement, costs for an estimated 
additional 3,149 questionable meals were reimbursed to providers and 24 
providers reported as noncompliant on the 3rd visit were allowed to continue in 
the program when they should have been terminated. 
 
The results of our review were as follows: 
 
• An estimated 1,389 meals should have been disqualified from reimbursement 

on the day reported as noncompliant for the 1st, 2nd, and 3rd visits.  

• Of the 191 noncompliant visits, 41 were the 2nd follow-up visit, at which time 
the providers should have been suspended from participating in the program 
for five days.  Had the sanction been enforced, an estimated 1,760 meals 
would have been disqualified for reimbursement.  We were unable to obtain 
any evidence that indicated the suspensions were enforced or justifications 
for not enforcing them. 
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• Of the 191 noncompliant visits, 25 were the 3rd follow-up visit.  Therefore, the 
seriously deficient and/or termination procedures should have been 
implemented.   We did find evidence of termination procedures on one of the 
providers.  However, we were unable to obtain any evidence that indicated 
any action was initiated against the others or justifications for not enforcing 
the policy. 

 
 
Conclusions: 
 
3. RNA reimbursed providers for questionable meals claimed on days they 

were reported as noncompliant without reconciling Daily Meal Count and 
Attendance Reports to Monitoring Forms to verify accuracy and validity of 
the meals claimed. 

4. RNA did not ensure that monitors were properly monitoring providers and 
completing Monitoring Forms for all visits.  

5. RNA reimbursed monitors for questionable mileage claimed on Travel 
Logs without reconciling the Travel Logs to Monitoring Forms to verify 
accuracy and validity. 

6. RNA did not enforce its procedures for sanctioning noncompliant 
providers, and, therefore, providers were reimbursed for questionable 
meals and providers that should have been terminated from the program 
were allowed to continue.  

 
 
Recommendation:   
 
3. At a minimum, DOE should recover the $18,347 in questionable travel 

and meal reimbursements from RNA.  

4. DOE should schedule a thorough review of RNA and determine the total 
costs of ineligible administrative, travel, and meal reimbursements and 
recover these costs from RNA. 

5. At the very minimum, DOE should perform frequent follow-up visits with 
RNA to ensure that proper internal controls are implemented and properly 
functioning over meals, monitoring of providers, and travel.   
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DOE Investigation of RNA 
 
 
Senior administrators with the DOE Division of Nutrition Assistance limited the 
scope of its investigation of an RNA employee accused of submitting false travel 
claims.  As a result, DOE failed to adequately investigate and disclose all serious 
deficiencies found and determine the amount of ineligible reimbursements of 
travel and/or meals for recovery.   Justifications provided by senior administrators 
for the scope limitations were inconsistent. 
 
On January 17, 2008, the DOE’s Division of Nutrition Assistance received a letter 
alleging that a monitor with the RNA Shreveport office was falsifying travel 
reimbursement records and failing to comply with state agency rules regarding 
several aspects of the monitoring process.  DOE opened an investigation into the 
allegations on January 29, 2008, assigning it to two Education Program 
Consultants (DOE program monitors).  Ms. Linda Lambert, their immediate 
supervisor and an Education Program Consultant 5, issued a letter on February 
25, 2008 to Mr. Desormeaux reporting the results of their investigation.   
Subsequent to the investigation, RNA closed its Shreveport office.  
 
In order to assess the possible impact of the allegation and DOE’s subsequent 
investigation, we reviewed the letter and other documents related to the 
investigation, and conducted formal interviews with DOE employees.  
 
The program monitors examined approximately nine-months of travel records 
prepared by the monitor in-question and two other monitors from the Shreveport 
office.  However, the letter from Ms. Lambert to Mr. Desormeaux only reported 
results related to the review of travel records of the monitor in-question for the 
months of July and August 2007.  According to the letter, the review revealed a 
number of “troubling aspects” as follows: 
 

• For the month of July 2007, 119 visits to providers were recorded on 
Travel Logs with only 20 successful visits.  The remaining visits were 
reported as noncompliant.  

• For the month of August 2007, 122 visits to providers were recorded on 
Travel Logs with only 32 successful visits.  The remaining visits were 
reported as noncompliant.  

• During the two-month period, the monitor recorded 103 visits to 13 
providers supposedly having visited each provider between 5 and 13 
times.  Only 7 of these visits were successful. The providers were 
allowed to continue in the program without being sanctioned.  

• Monitoring Forms were not completed for unsuccessful visits. 

• Discrepancies were noted between the Monitoring Forms that were 
completed for successful visits and the Travel Logs. 
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Based on the results of DOE’s investigation, it was apparent that either the 
Travel Logs were falsified or that a large number of providers needed to be 
terminated from the program.  However, the providers needed to be contacted in 
order to try and conclusively prove or disprove that the monitor falsified the 
Travel Logs or whether the providers needed to be terminated.   
 
If the Travel Logs were falsified, the amount of ineligible travel reimbursements 
should have been determined for recovery from RNA.  In addition, meal 
reimbursements for providers reported as noncompliant needed to be reviewed 
to ensure the providers were only reimbursed for eligible meals.  Any ineligible 
reimbursements should have been determined for recovery from RNA.  The DOE 
program monitors did not perform these procedures.  
 
The results of the investigation also indicated that RNA had nonfunctioning 
internal controls over monitoring of providers and travel expenses claimed by 
monitors.  Therefore, the scope of the investigation needed to be expanded to 
include a review of travel and monitoring records submitted by monitors from 
other offices to ensure that travel discrepancies were isolated only to the monitor 
in-question.  However, the DOE program monitors only reviewed travel records 
for RNA monitors within the Shreveport office and only the results related to 
travel in July and August 2007 for the monitor in-question were reported in Ms. 
Lambert’s letter to Mr. Desormeaux.  
 
According to the DOE program monitors, Ms. Lambert was responsible for the 
investigation and establishing the scope.  Ms. Lambert limited the reporting of the 
results to two-months of travel records for the monitor in-question and only gave 
Ms. Cronin and Mr. Parrino one day to complete the fieldwork.  Ms. Cronin stated 
that Ms. Lambert would not allow them to expand the investigation.  
 
Ms. Lambert said she informed Mr. John Dupre, Director for DOE’s Division of 
Nutrition Assistance and her immediate supervisor, of the need to contact the 
providers reported as noncompliant.  However, Mr. Dupre did not support the 
idea of contacting the providers where it was suspected that the monitor falsified 
the Travel Logs.   

 
Mr. Dupre said he did not approve of expanding the scope to include contacting 
the providers because he received an e-mail from Ms. Ellen Wahlberg, Acting 
Regional Director for the USDA, on February 11, 2008, which instructed him to 
ignore the allegation letter that DOE received.   
 
During a phone interview with Ms. Wahlberg, she said that she informed Mr. 
Dupre and Ms. Lambert that DOE was responsible for investigating the 
allegations pertaining to program and USDA Food and Nutrition Service was 
responsible for investigating the civil rights issues contained in the letter.  She 
said based on her review of the results in Ms. Lambert’s letter to Mr. 
Desormeaux, DOE should have, at a minimum, scheduled RNA for additional 
reviews. 
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Conclusion:   
 
7. DOE failed to contact providers to try and conclusively prove or disprove 

that the RNA monitor falsified Travel Logs or whether the providers 
reported as noncompliant needed to be terminated.   

8. DOE failed to determine the amount of ineligible travel and meal 
reimbursements for recovery from RNA.   

9. DOE failed to report and/or review travel and monitoring records 
submitted by monitors, other than the monitor in-question, to ensure that 
travel discrepancies were isolated only to the monitor in-question.   

 
 
Recommendation:   
 
6. DOE should determine total ineligible travel and meals reimbursements 

for recovery from RNA. 

7. DOE should ensure all investigations or reviews are expanded when 
necessary to adequately investigate and disclose all conditions 
discovered and determine any costs that may be recovered. 
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(Attachments are included with report published on IG website.) 
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Inspector General’s Comment 
 
 
RNA Response 
 
Mr. Desormeaux’s response to this report claims that he could not defend any of 
his and/or RNA’s actions, because he did not have access to any of the records 
our office obtained, including documentation supporting requests for transfer by 
the questionable “Six-two” providers.  However, our office reviewed all 
documentation obtained for these providers, in addition to documentation related 
to the other findings in the report, and did not find any evidence to support 
transfer and/or termination procedures for these providers. 
 
 
DOE Response 
 
DOE responded that further review of the allegations in a letter received on 
January 17, 2008, was suspended, because of a February 11, 2008, email from 
USDA Acting Regional Director Ellen Wahlberg that instructed Ms. Lambert and 
Mr. Dupre to ignore the January 17th letter.     
 
However, the February 11th email was part of a series of emails regarding Ms. 
Lambert and Mr. Dupre’s confusion over who would investigate the civil rights 
allegations included in the January 17th letter.  Based on our review of the series 
of emails and our interview with Ms. Wahlberg, in our opinion, Ms. Wahlberg did 
not intend for DOE to ignore the letter as a whole, but rather only the civil rights 
allegations.    
 
Our review of a draft report letter dated February 21, 2008, from Ms. Lambert to 
Mr. Desormeaux, which not only informs Mr. Desormeaux of its findings related 
to the program issues but also, that any civil rights allegations would be 
processed through the USDA, provides further evidence that Ms. Lambert and 
Mr. Dupre were aware that DOE was still responsible for investigating the 
allegations involving program issues 
 
In addition, the draft report letter and the final report letter dated February 25, 
2008, further contradicts DOE’s response that it suspended any further 
investigation upon receiving the February 11th email.   
 
Finally, Ms. Lambert and Mr. Dupre had already limited the documentation it had 
intended to review and other procedures it intended to perform on the 
investigation prior to receiving the February 11th email.    
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REPORT FRAUD, WASTE, AND ABUSE 

To report alleged fraud, waste, abuse, or mismanagement relative to state programs or 
operations, use one of the following methods: 

•    Complete complaint form on web site at www.doa.Louisiana.gov/oig/inspector.htm 
•    Write to Office of State Inspector General, P. O. Box 94095, Baton Rouge, LA  70804-

9095 
•    Call the Office of State Inspector General at (225) 342-4262 

 

http://www.doa.louisiana/



